BUILDING BRIDGES: PROJECT CONCEPT Template

[bookmark: _yv4jnq67yzml]Topic:		 ☐ Mining  ☐ Materials  ☐ Energies
[bookmark: _9n4sjvtpqv70]
[bookmark: _btdgi87svarp]Project Working Title
_____________________________________________________________________________________
Participants:
______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________

[bookmark: _jhvysdzd3p8o]1. THE PROBLEM
What real-world or scientific problem are we trying to solve?

Why is this problem important now?


[bookmark: _w25yu55q20xv]

[bookmark: _y9ubncuikhfk]2. RESEARCH GAP
What is currently missing in science, technology, knowledge or practice?

What has already been done?

What remains unresolved?

[bookmark: _djmxvzftjma5]3. CORE RESEARCH QUESTION
What is the central question this project will answer?

Supporting research questions:
1. 
2. 
3. 
[bookmark: _ngoxgr6dcr9i]4. PROJECT OBJECTIVES
Overall objective

Specific objectives
O1: _________________________________________________________
O2: _________________________________________________________
O3: _________________________________________________________
O4: _________________________________________________________
Non objectives
NO1:________________________________________________________
5. PROJECT BOUNDARIES
[bookmark: _k24331xunxqn]What WILL the project address?

[bookmark: _xbxddb97z5fa]What will the project explicitly NOT address?

Why are these boundaries necessary?


[bookmark: _egud8qxi357y]6. PROJECT APPROACH
How will we address the research gap?
Briefly describe the proposed approach:

Key methods / technologies / approaches
· 
· 
· 
· 

[bookmark: _e1syy27f2ztp]

[bookmark: _nmi5jdna3hj8]7. EXPECTED RESULTS
What will the project produce?
☐ New scientific knowledge
☐ Methodology
☐ Technology
☐ Prototype / demonstrator
☐ Model / simulation
☐ Dataset
☐ Tool / software
☐ Guidelines / standards
☐ Other: __________________________
Describe the key expected results:


[bookmark: _c9cjfquq0tgd]8. EXPECTED IMPACT
What changes if this project succeeds?

Who benefits?
☐ Researchers
☐ Industry
☐ Policy makers
☐ Society
☐ Environment
☐ Other: __________________________
What is the potential practical/industrial application?


[bookmark: _afms2b7irsh]

[bookmark: _8bfxywtvwmbw]9. FUNDING FIT
[bookmark: _zay8eqrp4of]Target funding opportunity
Funding programme: ___________________________________________
Call / topic: _________________________________________________
Expected submission: _________________________________________
[bookmark: _xtfxv1lcax7i]Why does our project fit this call?

[bookmark: _x2s96zvnxd4g]Key call requirements we need to address


[bookmark: _g7kqbp1bree2]10. CONSORTIUM
	Partner / Organisation
	Country
	Expertise / Contribution
	Proposed Role

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


[bookmark: _e122zuqect8q]What expertise do we already have?

[bookmark: _hlc9ui6htd6c]What expertise is missing?

[bookmark: _mayw4b3aft82]Which additional partners do we need?

[bookmark: _yheadifqqvo4]11. INDUSTRY CONNECTION
[bookmark: _eeh5g94gwppa]What does the industry need from this project?

[bookmark: _u7bbnz6u9h21]Which industry partners could contribute?

[bookmark: _1uilcgfbc518]What could industry provide?
☐ Problem definition
☐ Data
☐ Infrastructure
☐ Testing / validation
☐ Demonstration site
☐ Technology
☐ Co-funding
☐ Exploitation pathway
☐ Other: __________________________
[bookmark: _b8jh4a3yaar4]12. INITIAL PROJECT STRUCTURE
	WP
	Main objective / activity
	Lead
	Key partners

	WP1
	
	
	

	WP2
	
	
	

	WP3
	
	
	

	WP4
	
	
	

	WP5
	
	
	


[bookmark: _ccbhzog7gefn]
How do the work packages connect?


[bookmark: _otrfyp8h5c8h]13. KEY PROJECT ASSUMPTIONS & RISKS
[bookmark: _1zw3xx7vz1qz]What are the basic needs for this project to work?

[bookmark: _yt1vkgpsq2ya]What could prevent the project from succeeding?

[bookmark: _a1ci9qalvflm]What do we need to resolve before proposal submission?


[bookmark: _k5fl38ja6rhm]14. PROJECT LEADERSHIP
Potential project coordinator:

Scientific lead:

Proposal development lead:

Other key responsibilities:

[bookmark: _km3vdx4a2k2u]




15. FINAL PROJECT PITCH
Complete this sentence:
Our project will ______________________________________________
because ______________________________________________________
by ___________________________________________________________
resulting in __________________________________________________
for __________________________________________________________.


[bookmark: _obexivesd8vh][bookmark: _ud8win1273rn][bookmark: _dpfa4dh7oq31]PROJECT DECISION
[bookmark: _wezqv7ef1yuh]At the end of the symposium, do we agree to develop this project?
☐ YES — committed to develop a proposal
☐ YES — subject to finding additional partners
☐ MAYBE — further discussion required
☐ NO — project should not be pursued
[bookmark: _5bv9sj2pnsa8]Target funding call confirmed? ☐ YES  ☐ NO
[bookmark: _dfqjpfdmwh6b]Consortium sufficient?
☐ YES  ☐ NO — missing: ___________________________
[bookmark: _5fag8p6p4g13]Project coordinator identified?   ☐ YES  ☐ NO
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